
Admiral Heights Improvement Association

Proposed By-Law Amendments

   At the general Membership meeting in March 2011 a number of changes and amendments to the AHIA By-Laws were proposed by the Board.  At that time the Members indicated to the Board that they would like to be able to vote on each proposed change separately and that they would like to have additional time to consider any proposed change.

   The AHIA Board has revised the original proposal eliminating several of the proposed changes and separating all of them for individual consideration.
Each proposed change is presented here separately indicating the purpose, the original text, the modified text, and a reason(s) for making this change.

   Members of the community should consider these changes and will have the opportunity to discuss and vote on each proposed change at the March 6th General Membership meeting.

The current By-Laws can be found on the Admiral Heights website at: 

                                      http://www.admiralheights.org/uploads/AHIA_Bylaws_1998.pdf 


Proposal #1

PURPOSE:


X  Amend Existing


(  New



RULE    Article I,  Section 1
as follows:


(number and title)

CURRENT TEXT:
This Association shall be known as the Admiral Heights Improvement

Association, Incorporated.
PROPOSED TEXT:
This Association shall be known as the Admiral Heights Improvement

Association, Incorporated. (AHIA)
REASON:  Housekeeping -  Adding the “AHIA” acronym to this paragraph as it is commonly used in documents and contracts.

Proposal # 2
PURPOSE:


X  Amend Existing


(  New



RULE  Article II, Section 3
as follows:


(number and title)

CURRENT TEXT:
Any member in good standing may vote on all matters affecting the organization. Members will not be permitted to vote at meetings of the board of directors.

PROPOSED TEXT:
A Member in good standing may vote on any matters presented at the General Membership meetings.
Only Directors may vote on matters at the monthly Board meetings.
REASON:  Housekeeping – minor text changes to clarify the original intent.  There was concern voiced about the original wording. Since the Board of Directors are also members of the Association it implied that they may not be eligible to vote at the Board meetings.

Proposal # 3
PURPOSE:


X  Amend Existing


(  New



RULE   Article III  Section 4(b)
as follows:


(number and title)

CURRENT TEXT:
The president of the Association shall, 30 days prior to the annual meeting, appoint the chairman of a nominating committee. The nominating committee shall put a minimum of 12 names in nomination for election to the board of directors. These nominees shall be announced to the membership at least one week before the annual general membership meeting. Nominations for election to the board shall be admitted from the floor.

PROPOSED TEXT:

The president of the Association shall, a minimum of 30 days prior to the annual meeting, appoint the chairman of a nominating committee. The nominating committee should put a minimum of 12 names in nomination for election to the board of directors. These nominees shall be announced to the membership at least one week before the annual general membership meeting. Nominations for election to the board shall also be permitted from the floor.

REASON:  Housekeeping – general clarification to original text.

Proposal # 4
PURPOSE:


X  Amend Existing


X  New



RULE   Article III  Section 8  
as follows:


(number and title)

CURRENT TEXT:
The board of directors may enter into contracts for services as required for the well-being of the community; however, the board may not contract for the sale, lease, rental or transfer of any property, real or personal, owned by the community without the prior approval of a majority of the members in good standing of the
Association. To the extent practical, the board shall solicit competitive bids for contracts for services and shall award contracts to the lowest responsive bidder.
PROPOSED TEXT:
(a) The board of directors may enter into contracts for services as required for the well-being of the community; however, the board may not contract for the sale, lease, rental or transfer of any property, real or personal, owned by the community without the prior approval of a majority of the members in good standing of the Association.


(b) To the extent practical, the board shall solicit competitive bids for contracts for services and shall award contracts to the bid deemed the best value for the community.
REASON:

  New text in section (b) clarifies that contract should be awarded based on merit, not solely by lowest bid.

Proposal # 5
PURPOSE:


(  Amend Existing


X New



RULE   Article VIII
as follows:


(number and title)

CURRENT TEXT:
None

PROPOSED TEXT:
Article VIII – Conflict of Interest

Section 1 

If a member of the Board of Directors believes there may be a duality of interest or conflict of interest on any matter coming before the Board of Directors, that member shall disclose the conflict to the Board. The member shall not participate in the discussion or deliberation regarding the matter under consideration. He or She shall abstain from voting on the matter and shall not be counted in determining the quorum for the meeting as it applies to that specific issue. However, that person may provide the Board with any relevant information on the matter if requested to do so by any member of the Board. The minutes of the meeting shall reflect that the disclosure was made, the abstention from discussion and voting, and the quorum situation.

Section 2

If a Member of the Association who is attending a Board meeting has a potential conflict of interest, or a personal financial stake in the matter under discussion the Board may require that the Member leave the room while the board is discussing and voting on that matter. The minutes of the meeting shall reflect that such decision/request was made and the specific reason for which the Board felt this action was necessary.
REASON:  This amendment is proposed primarily for housekeeping purposes.  Section 1 is to identify that IF there is a potential conflict how the matter should be addressed.
Section 2 provides documentation for how the Board should handle a situation where a member of the community may be attending a meeting where they could have a financial stake in a matter under discussion.. 
For example if a member of the community is the proprietor of a business bidding on an Association contract. (e.g. landscaping).

In either situation the proposed amendment identifies that the Board must document any instances that arise and what actions were taken to address the conflict

